FUNCTIONS OF THE DISTRICT COUNCIL

While the KZNA Provincial Council is responsible for setting the strategic direction of the
sport based on its Vision for Swimming, the Districts will be responsible for the delivery of
the strategy through the implementation of their District Development Plan.

The District is responsible for advancing the objectives of the Provincial Council (as
stipulated in Section 3.0 of this Constitution) at a district level. The Districts ensure that the
laws and technical rules of KZNA and the resolutions and rulings of the KZNA Provincial
Council are followed.

District Councils are responsible the Growth and Development of the Sport within their
district, including the increase in the number of clubs and the number of athletes registered
to the District.

The KZNA Constitution recognises each District as the body responsible for developing and
growing the sport within the District. The Districts will deliver the provincial objectives of
KZNA and manage the affiliations to via the District to KZNA.

The relationship between the KZNA and the Districts is symbiotic with the KZNA Provincial
Council steering and controlling the direction of the sport provincially and the District Council
delivering and directing the sport in the District in accordance with the Provincial strategy.

The District Council will be responsible for the following functions:

Develop an Annual Operational Plan and Budget for the District and submit to the
Provincial Council by 31% December each year
Develop a Business Plan for submission to the KZNA Council
Develop a Calendar for the District which should include:
= A minimum of one Level 1 galas in each district each year
= Host Inter-District Level 1 competition — this means we should have 11 Inter
District Galas each years
One age group competition (provided there are sufficient club numbers)
An Inter-schools competition
Schools Trials to select Schools District team to participate in the Provincial Trials
Schedule and Manage the Trials for the selection of the District SALGA Team
Manage SALGA Games when the respective district is selected at the host
One Learn to Swim Instructors Course
One Levell Coaches Course
One Club Administrators Course
One Team Managers Course
A Coaching Camp
Facilitate at least one annual meeting with the District Mayor and Municipal Manager
to:
= Present the KZNA Provincial Strategy and District Operational Plan
= Motivate for the District IDP to include the planning and development and
upgrade of new Aquatic Facilities including heating thereof.
= Motivate for changes to the Local Municipality By-Laws to ensure that District
Swimming Clubs and the District federation have free access to municipal
facilities
= Meet with the Local Municipal Mayor to leverage the MIG (Municipal
Infrastructure Grant) and Mass Participation Grants that are ring fenced for
sports infrastructure and sports development respectively

Attend District Sports Confederation and KZN DSR District Meetings



